Health Services Professional Advisory Committee Meeting

Draft Minutes of Meeting 05 October 2007
Next Committee Meeting: 07 December 2007
Parklawn Building Room 11A-41
Visit the HSO Homepage - http://www.uphs-hso.org/
HS-PAC Members Present

CAPT Jose Belardo*
CAPT John Cardarelli, EPA, Chair

CAPT Daniel Kavanaugh, HRSA

CDR Brad Austin, OS, Chair-Elect 
CDR George Durgin, OS

CDR Beth Finnson, IHS

CDR Janet Hawkins, HRSA 

CDR Karen Sicard, CDC
LCDR Timothy Pappalardo, BOP
LCDR Rebecca Bunnell, OS
LCDR Michael Weahkee, DIHS

Ex-Officio Members Present

RADM Michael Milner, CPO

LTJG La Keisha C. Jones, OS – alternate
for LCDR Jason Jurkowski
HS-PAC Members Absent

CAPT Laura E. Aponte
CAPT Richard Kennedy
CAPT Nancy A. Nichols, DIHS
CDR(sel) Audrey Gor Yee Lum
CDR(sel) Nicholette Hemingway
CDR Sianat Kamal, HRSA

LCDR Jason Jurkowski, OS
CDR(sel) Felicia Williams 
Guests

CAPT Bill Wyeth, FDA
CDR Christopher Bersani, HRSA*

CDR Kellie Clelland, FDA
CDR Beth Finnson, IHS
CDR Scott Salvatore*
CDR Elise Young, HRSA

LCDR Lynda Bishop, HRSA

LCDR Andrew Chen, OS

LCDR Rhondalyn Cox, OS*

LCDR Kimberly McIntosh-Little*

LCDR Brandon Wood, HRSA*

LT Julia Bryan, HRSA

LT Ieshia K. Jones, OS*

LT Ian Marly, DIHS

LT Damon Smith, OS*

LT Latrise Workman, OS*
* Attendance via phone

Welcome and Introduction: 
Approval of minutes: Quorum present - August minutes accepted with noted changes. 
CPO Report: RADM Milner reported that the attendance at RADM Mortisugu’s retirement ceremony was outstanding. It was a fitting farewell for our distinguished leader. He thanked the HSOs that participated and attended the ceremony. Congratulations to RADM Davison and Elizando for becoming flag officers. In addition letter of congratulations will go out for those that were promoted from 0-2 to 0-3. 
While billets have been a struggle for the category but we are now in the beta testing phase. All those that have maintained readinesses to date were thanked. 

Category Specific Counseling - 15 delegates will assist with counseling sessions between officers the sessions will be a part of their file. Each officer being counseled should be open to the opportunity to receive counseling from 05 and 06 officers on readiness. At this time there are approximately 4 individuals that have not advanced.

Social Work - There are 18 social workers that need to complete training by 2008 who are facing difficulties. There is a Presidential Directive out at this time that is asking what PHS is doing for those that return from deployments. An MOU is being developed to get social work LICSW through their service with returning vets. Social Workers should let the PAG or RADM Milner know if they are interested in this opportunity to support DOD and VA. Those interested should consider a PCS move. 
New Disciplines – RADM Shaker is replacing RADM Knouss in December and will talk to the category about skill sets. There is the possibility that a survey will be conducted to find out what we need in the Corp (specific skill sets) as it undergoes transformation. 

Retention Board Qualification: There are individuals that have scored in the bottom percentile over the past 3 years. Senior officers nearing retirement still have a great deal to contribute and the defense laws are now making exceptions for individuals to stay past 30 years. At this time there are 68 officers that need counseling but only 4 are in the lowest percentile and 20 were in a probationary period for reasons outside of their control. 
Functional Advisory Groups: 
Transformation Sub-committee (Ad-Hoc): Jose Belardo Reported he has consulted with the PAC Chairs and they are all in recess at this time and reevaluating efforts as many were recreating the wheel and not accomplishing their needs. 
With RADM Shaker at the head of the transformation we look forward to his leadership. 

At this time the PAC conference calls are held every other week. Thus it appears that there is essentially nothing to report from the other groups.  
"Uniform Issue concerning exposure to blood/body fluids.  Issue has been brought to OS/OCFM's attention."  This statement was not clarified in an email.  I suggest that you ask him before the meeting if this is an item to be discussed. CAPT Wendell Wainwright did not respond to my inquiry for the Mental Health workgroup.

 

Billet Transformation Report for HS-PAC Meeting on 8-3-07 - Thanks to all of you who have assisted by providing information on your respective categories. We had a slow start as a category but have done some “catch up” over the last few months.

The information that each discipline provided to us has allowed the billet transformation officers (Captain Byron Bailey) to develop standard billet templates for most of the HSO-specific billets. This does NOT include multi-disciplinary (e.g. Public Health Analysts etc.) billets. That evolution will occur in a few months time.

Dental Hygienists, Information Technologists, Optometrists, Physician Assistants, Psychologists and Social Workers (SW is still under review) all have billet templates that have been developed. These templates will be used to enter data for position specific billets as we move to the next stage of billet transformation. 

We are still trying to reach out to our smaller disciplines (particularly the BAS PAG) to assure that they are represented in this process.  However, WE NEED YOUR ASSISTANCE for this to happen.  If you believe that your discipline has not been represented, contact CDR Bersani and/or LCDR Bunnell ASAP. 

Beta Testing for other categories is already underway.  HSO beta testing will commence shortly.   Beta testing for the other categories is occurring through specific agencies (Bureau of Prisons, HRSA, Indian Health Service, and NIH volunteered to participate).  As soon as Captain Bailey finishes reviewing the Social Worker standard billets, beta testing will commence.

Although we have come a long way, our work is not done.  We will be asking representatives of each discipline to continue to supply information specific to their profession as we move toward beta testing and development of position-specific billets.  Please respond as expeditiously as possible upon these requests.  Remember, you are the ones that represent your discipline.  If you do not do it, nobody else will.  We want all HSOs to be an integral part of the future of the Corps.

 

Research Functional Group (R-FAC): No Report Submitted
Functional Advisory Group: No Report Submitted
Clinical Functional Group (C-FAC): No Report Submitted
Applied Public Health Functional Group: No Report Submitted
Mental Health Functional Group: No Report Submitted
Billet Transformation Workgroup:  No Report Submitted
OCCO Update: No Report Submitted
NACI Update: No Report Submitted
National COA Report: No Report Submitted
AMSUS Report: No Report Submitted
Category Day: No Report Submitted
Uniform WIPT: No Report Submitted
JOAG Report: The 2007-2008 Executive Committee has been established:
· LCDR Aimee Treffiletti is the new Chair for the 2007-2008 operational year. 
· Chair-elect: LCDR Maleeka Glover, Scientist, Centers for Disease Control and Prevention, Atlanta, GA 

· Vice Chair: LCDR Jonathan Rash, Engineer, Indian Health Service, Escondido, CA 

· Treasurer: LCDR Jean Pierre DeBarros, Health Services Officer, Office of Biomedical Advanced Research and Development Authority, Washington, DC

· Exec Secretary: LTJG Jessica Schwarz, Environmental Health Officer, Indian Health Service, Opelousas, LA 
· Thanks were given to those junior officers that made last year’s Executive Committee a success.  
· Additional Voting Members have been selected:  
· Call for Volunteers:  In order to make the committees and workgroups a success we look for volunteers.  Please check our website for information about our committees.  www.joag.org.

· On Friday 28 SEPT JOAG members met with outgoing Acting SG, RADM Kenneth P. Moritsugu.  This was a final opportunity for JOAG to thank RADM Moritsugu for his leadership as well as for members to ask questions.  On behalf of JOAG, LCDR Pryor presented a plaque complete with the JOAG Coin to RADM Moritsugu.   
· JOAG has invited the new Acting SG, RADM Steven Galson, to speak with us at one of our fall meetings. Details to follow, so stay tuned!
· You may review the minutes from the meetings for additional information. Go to the JOAG webpage:  www.joag.org under “Past Meetings” link.
· Not sure what’s happening with JOAG: Consider subscribing to the Listserv! Go to the JOAG webpage under “Join JOAG!” to subscribe. 
· Next General Membership meeting is 12 OCT from 1300-1500 EST- 

· Phone: 888-322-1791  Passcode: 83301
COER Workgroup: CDR Durgin reported that a PAC representative is on present on the workgroup. The ranking system in the COER is now under revision and a middle road standard is now under development. 

HSO PAC Chair Elect Voting: CDR Durgin and LCDR Bunnell provided their candidacy speeches for 2008 Vice HSO PAC Chair. Speeches were provided to al HSO PAC members and guests. Following their presentations the floor was open for anyone to ask questions of the candidates.  LCDR Bunnell was announced as the 2008 Vice HSO PAC Chair. 

Subcommittee Reports
Awards: No Report Submitted
Communications: 
LCDR Lynda Lee-Bishop reported that an ad for the sales of the Health Services Category coin has been submitted to Frontline to be published in the October issue.   LCDR Lynda Lee-Bishop has agreed to serve as contact for the purchase of coins.  

Career Development: No Report Submitted
Mentoring: No report submitted
Membership: 
Policy: Policy: 

LCDR Jurkowski and the PAC surveyed the nominations to the PAC - for the next 3 year cycle, and recommended to the OSG officers for membership.  One of the officers nominated for the PAC is an inactive reservist.  This is a first and according to our bylaws, there is no designation for how members of the inactive reserve are to be handled when applying for membership in the PAC.  The Policy Subcommittee was tasked with providing the PAC with a recommendation for vote on the issue at the next PAC meeting.  This vote would guide the PAC in what next steps should be.

After careful consideration, they determined that there are potentially 4 options of how we could handle such nominations in the future.  

OPTION 1: deny any member of the inactive reserve membership to the PAC allowing more slots for active duty members and civil service employees.

OPTION 2: allow inactive reservists to compete openly and fully with active duty officers and civil service employees based on their merits.  

OPTION 3: recommend Ex-officio status (non-voting) for a representative of the Inactive Reserve.  The Chief Professional Officer, the JOAG Representative and the former Chairperson are currently the only individuals who may serve as an ex-officio member of the HS PAC. However the Bylaws state that the HS PAC may identify other individuals and request that they serve as ex-officio members as needed.  In this scenario we could identify individual reservists or someone from the OSG Office of Reserve Affairs to be an Ex-officio member of the PAC.

OPTION 4: recommend Liaison Membership (non-voting) for a representative of the Inactive Reserve.  In this scenario the HS PAC may identify individuals to serve in a liaison capacity to assist with activities.  Examples of this type of representation are staff/representatives from the OSG, OCCO, OCCFM and COA, and the Health Services discipline-specific Professional Advisory Groups (PAGs.) In this scenario we could also identify individual reservists or someone from the OSG Office of Reserve Affairs to be a Liaison member of the PAC.
CAPT Cardarelli will discuss the status of inactive reservists at the next CPO Chair meeting and CDR Austin will decide whether or not an inactive reservist representative should be chosen by the PAC or if the PAC should go through ORA for a representative. 

HSO PAC Resource Directory Accepted. 
Recruitment and Retention: 
CDR Beth Finnson reported that the committee has worked with CAPT Amy Barkin to create a subcommittee webpage.  It is now posted on the new website and is still in the process of revisions and additions.

LCDR Michelle Colledge supervises both the Discipline Liaison Program and the Associate Recruiter Program.

DLP:  There are 58 liaisons that represent 11 disciplines.  They are managing 266 applicants 55 of them new in the 3rd quarter.  There were 25 CADs in the 2nd quarter (1 April -30 June).

ARP:  There are 96 associate recruiters, 76 of whom retained currency after the promulgation of the new ARP policies.  

107 associate recruiters were lost due to the April 2006 new policy guidelines.  These officers did not complete the ARP training on the CCNIS web site.  

The new annual refresher training course is almost complete.

The ARP page is complete on the CCMIS webiste:

http://usphs-hso.org/pac/arp/arp.shtml

RADM Milner tasked me with an assignment to assist him in inviting students (dental hygiene, public health, computer science, social work and physician assistant) to the USPHS conference in June.  PAG Chairs helped to locate professional schools with personal contacts in the greater Cincinnati area. 

I’ve consulted with CDR Cheryl Wiseman regarding the merger of the Education/Career Development and Recruitment/Retention Subcommittees.  She has identified 5 advantages to this merger.  We both are planning conference calls with our respective committees to discuss this month.  We will have a solid recommendation at the next PAC meeting.

Readiness: LCDR Bunnell extended a special thank-you to all the members on the HS PAC Readiness Committee for their hard work this quarter:  CAPT Susan Burt, CDR Janet Hawkins, CDR Michelle Markley, CDR (sel) Felicia Williams, LCDR Michael Tilus, CDR Sianat Kamal, CDR (sel) Audrey Gor Yee Lum, LT Charles Brucklier, LT Susan Partridge, and LT Bruce Dell.
	Summary
	Not Qualified as of 063007
	Not Qualified as of 093007
	Qualified as of 093007
	No change in missing items throughout quarter
	Not Listed/Separated from Corps

	CAPT
	45
	22
	20
	17
	3

	CDR
	29
	14
	15
	11
	0

	LCDR
	35
	15
	19
	10
	1

	LT
	44
	14
	25
	10
	5

	LTJG
	10
	6
	4
	4
	0

	Total
	163
	71
	83
	52
	9


Summary Comments 

1. We improved Basic Readiness from 80.0% to 84.3% for the HS Category in 3 months (from June 30, 2007-September 30, 2007.  

2. We were able to get 51% of the 163 Non-Basic Ready HS Officers to become Basic Ready again.  

3. My concern is that despite numerous attempts to communicate with all these officers, 52 or 32% showed no change or progress in completing the items they were missing to obtain Basic Readiness.  We will continue to monitor these individuals over the next quarter.  

4. Finally, I am concerned about how many LTs (approximately 5) we seem to have lost in one quarter.  We will continue to monitor this trend also.

Professional Advisory Group Reports

Basic and Applied Science Professional Advisory Group (BASPAG): 
Dental Hygiene Professional Advisory Group (DHPAG): No Report Submitted
Health Administrator Professional Advisory Group (HAPAG): CAPT Craig Wilkins, 2007 HAPAG Chair reported that the HAPAG conducted its bi-monthly meeting on October 2, 2007. Annual membership nominations to serve on the HAPAG were received with 6 applicants being approved to serve as new members of HAPAG. Their 3 year terms will become effective, January, 2008.

 The Career Development Subcommittee will be reviewing the most recent policy on appointment standards released by the ASH to address several issues i.e.;  specific types of school accreditation and degrees for hospital/health administrators, clarification from the CPO and other leadership regarding what “long-term program needs” and short-term critical needs” are currently identified by the department, and providing recommendations to the PAC concerning appointment standards specific to health administration. Follow up discussions will continue to evolve on these issues. Additional discussion continues on billet description that has been reviewed and submitted for additional clarification of the discipline.

Several HAPAG members were involved in the HSPAC’s Policy Subcommittee’s effort to revise the 2007 HSO Resource Directory.  Some members, including the Chair, who served as co-lead of the Final Review Team contributed to the final edits and review of this document that was formally submitted to the HSO’s CPO and PAC Chair.

The Communication Subcommittee continues to assist with content updates relating to HAPAG’s portion of the HS Website as well as other areas as needed or as requested by the HS Communications Committee.  The HAPAG listserv continues to grow; several IRC officers and several members of the armed services learned about HAPAG and have inquired about involvement.

HAPAG will be providing information on the annual American College of Healthcare Executives Congress and the American Association of Medical Administrators Conference to the CPO as possible HAPAG-related meetings that he could attend in 2008.

The Recruitment and Retention Subcommittee will be establishing a general protocol to handle inquiries from officers expressing an interest in HAPAG.

The HAPAG bylaws will be revised to reflect clarification and role of the Senior Advisor.

The next HAPAG meeting is scheduled for December 4, 2007 at 2:00 pm in the Surgeon General’s Conference Room.

Medical Technology Professional Advisory Group (MTPAG): No Report Submitted
Optometry Professional Advisory Group (OPAG): No Report Submitted
Physician Assistant Professional Advisory Group (PAPAG): No Report Submitted
Psychology Professional Advisory Group (PsyPAG): No Report Submitted
Social Work Professional Advisory Group (SWPAG): No Report Submitted
New Business  

· HSO PAC phone participants should e-mail their attendance to Lakeisha.jones@hhs.gov
Review of Action Items 

Action Item 06-13: Identify senior Officers to assist with CPO duties (i.e. editing and sending listserv messages and obtaining various lists of HSOs, including the names of new officers for welcome letters).  Status: On-going
Action Item 06-22: Under the direction of LCDR Jason Jurkowski, the Policy Subcommittee will review the existing HSO Resource Directory with the intent to updating and revising the directory using the electronic resources and linkages as well as simplifying, where possible.   Status: Closed  

Action Item 07-01: CDR Bersani, Fajardo and Bunnell will discuss whether or not a special pay policy will be integrated into the new system. Status: On-going
Action Item 07-06: CDR Cardarelli will send out the Career Development Subcommittee’s Health Services Career Path and Training Matrix Proposal. Each PAG will submit their revisions to their designated POC. Status: Closed
Action Item 07-08: Establish a Billet Transformation in-house ad-hoc committee comprised of Senior Pac members with at least 7 – 10 years of service, to intensively work to get PAC responsibilities addressed over the next 2 – 3 months. Status: Closed
Action Item 07-11: LCDR Sicard will find out if the membership committee will have items at the COA booth. Status: Closed
Action Item 07-13: LCDR Jason Jurkowski will develop a policy statement on behalf of the Policy subcommittee. Status: Open 
Action Item 07-14: BAS PAG billets are outstanding and must be completed by August 17, 2007. Status: Closed
Action Item 07-15: LCDR Jason Jurkowski will draft a letter to the OSG requesting clarity on the Transformation and submit it to CAPT Cardarelli. Status: On-going
Action Item 07-16: In addition to Action Item 07-12 – explore the possibility of the Mentoring committee, in addition to the Career Development and Recruitment and Retention subcommittees’, merging into one committee. Status: Closed
Action Item 07-17: CAPT Cardarelli will present the possibility of inactive reservists serving as full members on the HSO PAC at the CPO Chair meeting. Status: Open

Action Item 07-18: CDR Brad Austin will decide as to whether or not inactive reservists will be chosen by the PAC or if the PAC will go to ORA for a representative to be chosen. Status: Open
Draft Minutes prepared by: LT La Keisha C. Jones
Submitted by: CAPT John Cardarelli, HS-PAC Chair and, CDR Brad Austin, HS-PAC Chair Elect

Reviewed by:  RADM Michael Milner, Health Services Chief Professional Officer
