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Health Services - Professional Advisory Committee

Membership Subcommittee Report
December 2, 2005
Submitted by: CDR John Cardarelli II
Time Period: October 8- December 1, 2005
1. The membership selection package was completed and forwarded to the CPO for final processing.  Confirmation letters should be arriving to the selected officers by the end of December. 

2. Lessons Learned to date
a. Publicize PAC nomination process to both CO and CS list serves to make an effort to include CS personnel in the composition of the PAC.

b. Revise the HS PAC nomination form to include RACE information since this is a factor that is considered during the selection process and is difficult to get.
c. Revise the HS PAC nomination form to include basic readiness status as of a specified date.  Checks on this status should be an action item for the Membership Chair or their designee.

d. Recommend a scoring system for future sub-committee chairs to consider and have it publicized to the sub-committee members prior to their individual ranking.

i. Have each sub-committee member rank every nominee based on the application package and qualifications.  Take into consideration reference letters included with the package.

ii. Add up the total points for each nominee from their rank score by the subcommittee members.

iii. Sort the list from highest to lowest.  Select the top ten or twelve highest scoring nominees.

iv. Take the top six and conduct an analyses on RACE, GENDER, SR vs. JR, FIELD vs. LOCAL, and YEARS IN PHS to see if an appropriate balance remains on the HS-PAC.

v. Make this process VERY TRANSPARENT to the sub-committee and seek their input on potential changes to the “top six” nominees to reach an acceptable balance for HS-PAC membership.

vi. Communicate with the HS-PAC Chair and CPO throughout the process.

