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1. Membership sub-committee identified six candidates for full PAC voting members to confirm as members for 2006-2006.
2. The sub-committee considered 36 applications (1 application was incomplete)
a. Selection process was based on two ranking approaches

i. Biased – independent rankings by six sub-committee members, a score was assigned based on the nominee rank among the six sub-committee members (i.e., 10 points for position 1, 9 points for position 2, down to 1 point for 10th rank).  The sum of each sub-committee member individual score represented the nominees overall rank.  Only the top 10 nominees were considered because some sub-committee members only reported their top ten candidates.
ii. Unbiased – the sub-committee top ten list was then re-reviewed for HS PAC balance on rank, gender, race, field vs. local, and agency.

b. Sub-committee rendered a split decision on changing the initial unbiased rankings.

c. Sub-committee chair sought guidance from the CPO (a non-voting entity) who felt that the original six were strong candidates and would best serve the HS PAC considering the ongoing transformation process.

d. Sub-committee chair decided to put the original “unbiased” list of the top six nominees forward for full voting to membership.

i. The floor will be open for discussion about changing the nominated list prior to final voting.

3. Lessons Learned to date
a. Publicize PAC nomination process to both CO and CS list serves to make an effort to include CS personnel in the composition of the PAC.

b. Revise the HS PAC nomination form to include RACE information since this is a factor that is considered during the selection process and is difficult to get.
c. Revise the HS PAC nomination form to include basic readiness status as of a specified date.  Checks on this status should be an action item for the Membership Chair or their designee.

d. Recommend a scoring system for future sub-committee chairs to consider and have it publicized to the sub-committee members prior to their individual ranking.

